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Every protest of every workman must be handled by those
on the management side and the right or wrong of the com-
plaint must be settled, not by the opinion of either of the
management or the workman, but by the great code of laws
which have been developed and which must satisfy both sides;
both can refer only to the arbitrament of science and fact.
'Scientific Management' thus makes collective bargainings and
trades unionism unnecessary as a means of protection to the
workers, but it welcomes the co-operation of unionism."

Organized labor has declared that "Scientific Management"
is essentially autocratic, a reversion to industrial autocracy
which forces the workers to depend upon the employer's con-
ception of fairness and justice and limits the democratic safe-
guards of the workers, that it tends to gather up and to trans-
fer to the management all the traditional knowledge, the judg-
ment and the skill of the workers, and monopolizes their ini-
tiative and skill in connection with work; that it ordinarily
allows the workmen no voice in hiring or discharging, the
setting of the task, the determination of the wages, or the
general conditions of employment; that it greatly intensifies
unnecessary managerial dictation and discipline; tends to pre-
vent the presentation and denies the adequate consideration of
grievances and tends to increase the number of shop offenses
and the amount of docking and fining; it introduces the spirit
of mutual suspicion and contest among the men and thus de-
stroys the solidarity and co-operative spirit of the group, it
has refused to deal with the workers except as individuals; it
is incompatible with and destructive to unionism; it destroys
all the protective rules established by unionism; and, finally,
it is incompatible with and destructive to collective bargain-
ing.

Industrial democracy, as we understand it, is that condi-
tion in the industries which acknowledges and accepts the right
of labor to a collective voice m determining what the terms
of employment shall be, and the conditions under which labor
is to be performed. It gives practical application to the prin-
ciple that government in the shop, like government in the na-
tion, should be by the consent of the governed.

It has not been my purpose to discuss the theory of "Scien-
tific Management" as expounded by its leaders, but rather to
call attention to the conditions affecting labor which were found
to exist in plants where "Scientific Management" had been in-